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BACKGROUND


INFORMATION:
Section 117 (c)(2) [Certification] of the Workforce Investment Act (WIA) of 1998, provides that:

“(A) IN GENERAL- The Governor shall, once every 2 years, certify 1 local board for each local area in the State.” 

“(B) CRITERIA-Such certification shall be based on criteria established under subsection (b) [Membership] and, for a second or subsequent certification, the extent to which the local board has ensured that workforce investment activities carried out in the local area have enabled the local area to meet the local performance measures.”

The Workforce Investment Act mandates that the Governor recertify Local Workforce Investment Boards (LWIB) every two years.  To fulfill this requirement, a policy and a Local Board certification process were developed with input from the local areas.  A recommendation to the Governor ideally needs to be made before the end of 2002 to certify Local Boards.  To meet this timeline the following policy was approved by the Executive Committee on November 12, 2002.

Policy

1. Recertify local Workforce Investment Boards by January 2003 for two years provided:

· The Local Workforce Investment Board meets the membership criteria of WIA Section 117 (b); 

· The Local Workforce Investment Board has maintained fiscal integrity as defined as having no unresolved questioned costs or other outstanding audit issues; and

· The Local Workforce Investment Board achieves of 80% or higher of the standards for each of following nine (9)  WIA performance measures: Employer and Participant Customer Satisfaction, Adult and Dislocated Worker Entered Employment Rate, Adult and Dislocated Worker Retention Rate, Adult and Dislocated Worker Credential Rate,, and Younger Youth Skills Attainment.

2. There will be two levels of certification.

Level I Recertification – If the Local Workforce Investment Board meets all of the provisions in Paragraph 1 above, it will be recertified for two years.

Level II Recertification - If the Local Workforce Investment Board fails to meet the standard set forth in Paragraph 1 above for the PY 2001 data, it will receive a one-year certification provided it establishes a performance improvement plan and agrees to technical assistance to be provided by the Department of Labor, Licensing and Regulation (DLLR). Once PY 2002  performance data are reviewed the local board will receive a certification for an additional year provided it has met its PY 2002 standards In the event performance still does not meet the standard after the review of PY 2002 performance, the Board may recommend to the Governor appropriate steps that could include significant corrective action such as the appointment of a new Board or other actions as provided in Section 136 (h).

3. DLLR will provide the Directors with the opportunity to review the PY 2001 data before they are submitted to the Department of Labor on or about 12/6.  In the event DLLR revises and resubmits its data submission to DOL the final decision to grant a one or two-year certification will be based on the final submission of data.  Local areas will have a week to review the subsequent data submission(s).

4. After review of the PY 2002 data any decision to recommend the decertification of a local board must include a review, within a reasonable amount of time, of the performance data by DLLR and the affected local area, , to assure that the data upon which that recommendation was based were accurate.

5. In recognition that the WIA performance measures are not a viable management tool and that local areas already have a variety of relevant metrics in place, the local areas and DLLR committed to identify additional local measures.  The commitment is to identify and agree upon a set of local operational measures as of April 1, 2003 and, to the extent feasible, have data collected from July 1, 2002 on.  Once the additional local measures are identified, DLLR will report quarterly on the local and statewide results. These measures, once operational and tested, could evolve into an additional and primary source of data to use as the basis for future recertifications.

ACTION TO



BE TAKEN:
Certification tools have been created to document the membership and performance parameters.  Board staff will monitor local board membership and DLLR will monitor performance and fiscal integrity.  All results and related reports will be made available to the Board upon completion of the monitoring process. Local areas will be notified of their recertification level soon after the Board’s review.

If a local area is not performing at the standard referenced in the proposed policy, the local area will prepare a performance improvement plan and DLLR will provide technical assistance to help in achieving the standard.  In the event performance still does not meet the standard after the review of PY 2002 performance, the Board may recommend to the Governor appropriate steps that could include significant corrective action such as the appointment of a new Board or other actions as provided in Section 136 (h).  Any decision to recommend certification or the decertification of a local Board must be preceded by the opportunity for a review of the performance data by DLLR and the local area.

This policy will also apply to local areas that reconstituted their Boards as WIA Boards and were subsequently certified by the Governor (Southern Maryland, Baltimore City and Montgomery County). The LWIBs should follow the attached guidelines and procedures for modifying their local plan.
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