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     Five Year Plan

BACKGROUND


INFORMATION:

Section 121 of WIA prescribes the required partners, activities and process for designation of One Stop Delivery Systems.  Typically, One Stop operators are selected through a competitive process or are composed of consortia of partners that share in the responsibilities.  Section 121 (e) also provides for the designation of operators that are part of an established One Stop Delivery Systems:

If an established one stop delivery system has been established in a local area prior to the date of enactment of the Act, the local board, the chief elected official, and the Governor involved may agree to certify an entity carrying out activities through the system as a one-stop operator for purposes of subsection (d), consistent with the requirements of subsection (b) of the memorandum of understanding, and of section 134 (c).”  

The One Stop services/requirements referenced in Section 134 (c) are:

· Core, Intensive and Training 

· Services specified elsewhere in this section

· Requirements to include One Stop partners, provide access to the programs and services of the partners and access to Wagner Peyser information

· Requirements related to the delivery system.


To continue as a one-stop operator within a one-stop delivery system established under the provisions of Section 121 (e), the operator must meet provisions in 20 CFR 662.430 of WIA regulations. This includes the requirements relating to the inclusion of One-Stop partners, the execution of the MOU and the provision of services (WIA sec 121 (e).) Further, 20 CFR 662.420 states that the one stops are to be designated “whenever the biennial certification of the local Board is made…”
The Governor’s Workforce Investment Board (GWIB) has agreed that DLLR OET will conduct reviews on current local one stops to ensure that the partners, activities and memoranda of understanding of the One-Stop partners are in compliance with the provisions of Section 121. DLLR OET will identify and implement modifications that may be necessary through the use of the attached monitoring tool.  This process will include review of the local area’s five year WIA plan and document that the system still fulfills WIA requirements. This review will also be used to identify best practices that might be replicated in other local areas. All results will be made available to the GWIB by DLLR OET upon completion of the monitoring which is anticipated to be completed by the end of January 2003. 
ACTION TO



BE TAKEN:
The LWIBs should review the attached monitoring tools and WIFI No.
10-99 regarding one stop requirements. LWIBs should also review relevant sections of their WIA 5 year plan as approved by DLLR OET. DLLR OET staff will be conducting on-site reviews of local one stops during the latter months of calendar year 2002. Once reviews are completed, DLLR OET will provide recommendations to the GWIB regarding local one stop recertification. 
CONTACT


PERSONS:
Appropriate Liaison:

Valerie Myers (410) 767-2825 or 
Patrick Baker (410) 767-2833 or
Ron Davis      (410) 767-2813

EFFECTIVE DATE:
November 1, 2002
Ron Windsor
Executive Director


DEPARTMENT OF LABOR, LICENSING, AND REGULATION

OFFICE OF EMPLOYMENT TRAINING

WORKFORCE INVESTMENT ACT

ONE-STOP REVIEW (II)

Note: OET Monitor should become thoroughly familiar with LWIA 5 year plan on file prior to completing the questionnaire.

1. Who is the One-Stop Operator?

_______________________________________________________________________

2.
Does the One-Stop Operator ensure that the center runs smoothly?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

3.
Is the One-Stop Center a comprehensive center?


Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

4.
What is the level of participation of the partners in the center? Is the center:

Fully Integrated?





Yes_____ No _____

Co-located?






Yes_____ No _____

Electronically Linked?




Yes_____ No _____


If other explain __________________________________________________________

_______________________________________________________________________

5.
Are all of the required partners represented in the One-Stop? And if so how?

· WIA Adult






Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· WIA Dislocated Worker




Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· WIA Youth






Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Job Corps






Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Native Americans





Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Migrant and Seasonal Farmworkers



Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Veterans






Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Wagner-Peyser Act Programs




Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· WIA Adult and Education and Literacy Activities

Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Vocational Rehabilitation Programs



Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Welfare-to- Work





Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· SCSEP Activities





Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Carl D. Perkins Act Vocational Activities


Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· TAA and NAFTA TAA Activities



Yes____ No____

Comment_________________________________________________________

_________________________________________________________________

· Community Services Block Grant E&T Activities

Yes_____ No_____

Comment_________________________________________________________

_________________________________________________________________

· HUD E&T Activities





Yes_____ No_____

Comment_________________________________________________________

_________________________________________________________________

6. Are optional partners represented in the One-Stop? And if so how?
Yes_____ No_____

If so, list________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

7. Does the method for referring customers between the One-Stop partners promote a

seamless delivery of services?




Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

8. What methods are used to allocate the One-Stop partners’ service and operating costs? Is 

the allocation based on the benefits received by each partner?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

9. How are costs shared for self-directed services at the One-Stop Center?

Comment_______________________________________________________________

_______________________________________________________________________


( For #8, #9, please obtain a copy of the cost allocation plan for the One-Stop)

10. Is an initial assessment provided for an individual seeking services?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________


(Obtain a copy of the form used by the One-Stop)

11. Is the individual informed of the range of services available?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

12. At what point is the individual’s use of services documented and how?

Comment_______________________________________________________________

_______________________________________________________________________

(Review the policy)

13.
Do the Adult and Dislocated Worker programs provide all of the required core services?

· outreach, intake, orientation to the system


Yes_____ No_____

· initial assessment of skill levels, aptitudes, abilities, supportive 

service needs






Yes_____ No_____

· determination of eligibility for services for all partner employment

and training programs





Yes_____ No_____

· job search, placement assistance, career counseling

Yes_____ No_____

· local, regional, statewide labor market information on:

Yes_____ No_____

job vacancy listings

job skills needed

information on local occupations in demand

· program performance and program cost information on:

Yes_____ No_____

eligible providers of training 

eligible providers of youth activities

providers of adult education

providers of post-secondary vocational education activities

providers of vocational rehabilitation activities

· information on local performance




Yes_____ No_____

· information on availability of supportive services

Yes_____ No_____

· information on filing claims for unemployment


Yes_____ No_____

· assistance in establishing eligibility for:



Yes_____ No_____

Welfare to work activities

Financial aid for training and education programs

· orientation to personal computers for access to self-directed services such as

internet access, and resume software



Yes_____ No_____

· coordination of information and services with school-to- careers activities

Yes_____ No_____

· follow-up activities, including reassessment services where needed

Yes_____ No_____

14.
Are the Wagner-Peyser Labor Exchange services available at the One-Stop?

Yes____No

Comment_______________________________________________________________

_______________________________________________________________________

15.
Are all partners making their program’s core services available to their program?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

16.
Are core services provided to WIA participants by the One-Stop operator or through contracts with service providers approved through the Local Board? 

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

17.
Are displaced homemakers being served as dislocated workers?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

18. Are follow-up services made available for a minimum of 12 weeks following the first day of employment to registered participants placed in unsubsidized employment? 

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

19. Are intensive services provided by the One-Stop operator or through service providers

approved by the local board?





Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

20. Is the local board a provider of intensive services, and if so has it been approved by the

Chief Elected Official and the state?




Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________


(If yes, obtain documentation)

21. Is the need for intensive services determined for the unemployed and or underemployed?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

22. Does the participant have an individual employment plan?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

23. Has the local Workforce Investment Area set a limited time an individual must be in

intensive services to be eligible for training services?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(Review the policy)

24. Is the need for training services determined and documented?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

25. Prior to being placed in training, is a determination made that a participant has the skills and qualifications necessary to complete the selected training program?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(How is the determination made?)

26. Are participants in need of training services provided access to lists of eligible training

providers and training programs?



Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________


(Review procedure)

27. Is it documented that training services selected by participant’s lead to employment opportunities either in the local area or in an area to which an individual is planning to 

relocate?







Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________


(Review policy)

28. Are WIA funds used to supplement other sources of training funds, and if so is this

documented?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________


(Review policy)

29.
Have limits been set by the local WIB in the amount and duration of ITAs?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

30.
Are these limits included in the local plan?



Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

31.
Are there circumstances where OJT and customized training are used instead of ITAs?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

32. Can the One-Stop customers access the performance and cost information for eligible

training providers?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

33. Are supportive services provided to adult and dislocated worker customers?  Under

what circumstances?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

34.
Are there limits on the amount and duration of funds for supportive services?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

35.
Are needs related payments provided to adult and dislocated worker customers?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

36. Is there a local priority of service policy for adults and dislocated workers, for intensive

and training services?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

DEPARTMENT OF LABOR, LICENSING, AND REGULATION

OFFICE OF EMPLOYMENT TRAINING

WORKFORCE INVESTMENT ACT

ONE-STOP REVIEW (I)

Note: OET Monitor should become thoroughly familiar with LWIA 5 year plan prior to completing this questionnaire.

1. Does each One-Stop partner have a signed MOU with the local WIB relating to the

operation of the One-Stop system?




Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

2.
Does the local plan include a copy of the MOU?


Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(If no, please request a copy of each MOU.)

3. Is the MOU between the local WIB and the One-Stop partners an umbrella or single
MOU?








Yes_____ No_____
Comment_______________________________________________________________

_______________________________________________________________________

3. Does the MOU describe the number and type of One-Stop Centers in the system?










Yes_____ No_____
Comment_______________________________________________________________

_______________________________________________________________________

4. Is the One-Stop Operator(s) designated in the MOU and or One-Stop Operator

Agreement?







Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

5
Was the One-Stop Operator selected through the RFP process?
Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

6. Was the One-Stop Operator selected through an agreement with the LWIB and a

consortium of at least three One-Stop partners?


Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

8.
Was the One-Stop Operator grandfathered into the system?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

9. Are the responsibilities of the One-Stop Operator(s) defined in the MOU and or One-Stop

Operator Agreement?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

10. Does the local WIB monitor adherence to the MOU?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(Document process used by the WIB, or obtain a copy of the written policy.)

11. Is there at least one comprehensive physical center located within the local Workforce

Investment Area?






Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(Document the location and name of the center.)

12.
Does the MOU describe the coordination of services among the One-Stop partners?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

13 Does the MOU describe the services located at the comprehensive One-Stop along with

the services located at alternative locations?



Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

14.
Is there a cost allocation plan for the One-Stop?


Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(Obtain a copy.)

15.
Has the allocation of costs been negotiated among the One-Stop partners?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

16. Does the MOU include the required level of performance?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(Compare to 5 year plan.)

17. Is each One-Stop partner represented on the local board?

Yes_____ No_____

Comment_______________________________________________________________

_______________________________________________________________________

(If no, obtain explanation.)
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