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 The Greater Metro Denver Healthcare 
Partnership (Partnership) was established to 
implement a strategic response to immediate 
and future workforce challenges identified 
and agreed upon by multiple healthcare 
businesses (hospitals and ambulatory care 
facilities). 



 Demand for healthcare services continued to 
grow at double the rate of other industry 
sectors in the State 

 Rapid expansion of medical facilities during 
the last few years 

 Hospitals /ambulatory care facilities faced 
similar difficulty filling the same high demand 
occupations 



 Employers were being asked to serve on 
multiple workforce boards, committees, job 
fair panels 

 Multiple workforce regions and staff 
contacting same employers about hiring 
needs 



 Three WF regions came together to form one 
WIB subcommittee  

 Benefits: 
◦ Collective impact 
◦ Strong communication loop across WIBs 
◦ Leverage resources (staff, financial and employers) 
 



 Industry 
◦ Children’s Hospital Colorado 
◦ Centura Health System 
◦ Denver Health 
◦ HealthONE System 
◦ Kaiser Permanente 
◦ Lutheran/Exempla (New) 
◦ University of Colorado Hospital 
 
 



 Workforce: 
◦ Adams County Workforce and Business Center 
◦ Arapahoe/Douglas Works! 
◦ Denver Office of Economic Development – 

Workforce Programs 
◦ American Job Center/Jefferson County 
 New 
 Brought in New Healthcare System from WIB 



 Economic Development 
◦ Aurora Chamber of Commerce 
◦ Denver Office of Economic Development 
◦ Denver South Economic Development Partnership 
◦ Adams County Economic Development 

 Associations: 
◦ Denver Area Healthcare Recruiters Association 
◦ Association of Operating Room Nurses 
◦ Colorado Center for Nursing Excellence 



 Education 
◦ Metro State University 
◦ Colorado Center for Medical Laboratory Science 
◦ Adams County Education Consortium 
◦ Arapahoe Community College 
◦ Front Range Community College 
◦ Area health Education Center 



 Vetted Data – Neutral/Objective Discussion 
◦ Industry Profile  
◦ Regional Growth Projections 
◦ Top Regional Employers 
◦ Competitive Wage Analysis 
◦ Saturation Rates 
◦ Skills Gap 
◦ Critical Occupations 



 Neutrality 
◦ Convener – Colorado Urban Workforce Alliance 

(CUWA) 
◦ Location Host – Aurora Chamber of Commerce 
 Economic Development/Business 
 Project Manager Housed at Chamber 
 Meetings Held at Chamber 
◦ Designated Project Manager 
 Industry Partners developed job description, 

interviewed and selected staff 
 



 Focused (Hospitals Ambulatory Facilities) 
 Selected 4 Occupations 
◦ Nursing 
◦ Medical Technologist (Laboratory Scientist) 
◦ Medical Laboratory Technician 
◦ Surgical Technician 



 Conduct Training Program Survey 
 Use of Subject Matter Experts to Validate and 

Recommend Solutions 
 Clear Project Structure 
 Specific Roles and Expectations for all 

Partners 
 



 Work Groups that Focus on Different Areas of 
Project Implementation 

 Workforce Regional Approach 
 Dedicated Individual Training Account Dollars 

to the Partnership 





 Quick Success 
 Meetings – Contribution/Ownership/Impact  
 Tracking and Reporting Metrics  
◦ Pre-Post Training Salaries 
◦ Career Advancement 
◦ Economic Impact of Increased Earnings 
◦ Return on Investment 



 Industry 
◦ Speaking Common Language Takes Time 
◦ Competition to “Co-Opetition” 

 Workforce 
◦ Challenging Established Procedures 
◦ Establishing New Regional Procedures (common 

intake forms, consistent financial training caps) 
 Overall Sustainability 
◦ Reporting Metrics Important 
 



 Judy Emery, Project Manager 
◦ Greater Metro Denver Healthcare Partnership 
◦ 720-785-3672 
◦ jemery@arapahoegov.com 
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