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SEEARN what is EARN Maryland?

* A paradigm shift — Industry collaboration with critical and
diverse partners to meet changing workforce needs and skills
shortages

‘ * Targets low and no-skilled workers as well as incumbent
workers to eliminate barriers and create responsive career
pathways

. * Organizes formal sector partnerships in collaboration with
the public workforce system, higher education, and
community service organizations

e State-funded grant program meant to be flexible and nimble
to meet industry demand
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SEEARN  What EARN Is...
MARVLAND

Driven by industry experience and data

e Collaborative

* Dynamic and nimble; responsive to changing
& industry needs

il * Industry-wide, long-term solutions to the
By development of a skilled and responsive
workforce
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SEEARN What EARN Is Not...
MARVLAND

Typical way of doing business

e Customized training for an individual
employer

d. Funding stream to support training and
education not grounded in data and
experience-driven industry workforce needs

45 EMaryland
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AMEARN strategic Industry Partnerships
MARYLAND

e Strategic Industry Partnerships (SIP) must include:
— At least 5 employer and industry partners, and

— 2 “diverse entities.”

‘ * Higher Education, Non-Profit or Community Based Organization,
Local Workforce Development Boards, Local Government

.~ * Collaboration is key — each partner plays a unique role
e in program’s success.
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MAF!;:AW[\)I Lead Applicant

* From the SIP, a Lead Applicant must be

identified.

d ° The Lead Applicant must be the Fiscal Agent for
the grant.

_ | * The Lead Applicant will be responsible for
managing the grant and all aspects of
implementing the Workforce Training Plan.

‘ -|:-h EMaryland
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MA%&WB' Role of Employers

ldentify common workforce and skills needs
and challenges

* Participate in training

‘ — Teaching, Mock Interviews, Job Shadowing, Tour of
Facility

Commit to interviewing trainees
— Provide interview feedback
— Be involved in placement

— |dentify strengths and weaknesses of training
program -|:-h EMaryland
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MAFE,&‘,}@ Role of Diverse Entities

* Participant Management

— Recruitment to Placement

* Pipeline Development, Recruitment and Screening, Case
Management, Job Coaching, Wrap Around Services, Placement

* Job Readiness/Essential Skills Training

e Partnership Management
— Entity/individual lead — credibility with industry, trust of diverse set of
partners
— Coordination and accountability among partners

— Continuous feedback loop with employers — success of training
graduates, training modules, screening design

“
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i:!;:,é&l[\)l Goals of EARN

EARN aims to:

* Address the demands of businesses by focusing intensively
on the workforce needs of a specific industry sector over a
‘ sustained period.

* Address the needs of workers by creating formal career paths
to good jobs, reducing barriers to employment, and
sustaining or growing middle class jobs.

Encourage mobility for Maryland's most hard-to-serve
jobseekers through job readiness training which may include
GED® preparation, occupational skills development, literacy
advancement, and transportation and child care

components. EMarybnd
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SEWEARN EARN By The Numbers
DID YOU KNOW? .:=F

For every $| of State funding invested into EARN, an
additional $18.43 in economic impagt is created.,

1 00 More than 1,000 employers have
participated.

More than 4,500 unemployed and
underemployed individuals have
obtained employment.

Over 7,500 incumbent workers
have received training.

” z’/f

93% of employers believe EARN has
had a positive impact on their
business.
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= Healthcare Partnership of Prince

*  Syburban Maryland

Western Maryland

= Washington County
Manufacturing Partnership

= Western Maryland MOVE

= Hagerstown SITE

= Community Health Worker
Partnership \

® [T Center for Excellence \

= Tech Frederick

Prince George’s County

George's and Charles Counties

Construction Initiative
Architectural Metal and Glass
Initiative

Highway to Healthcare
MILVETS

ByteBack

Sustainable Energy Workforce
Development Partnership

MARYLAND

Howard County
" Paryland = UMBC Certified
Manufacturing Cyber Analyst
Bootcamp Operator
= Rapid = Clean Energy
Advanced Training
Manufacturing Partnerzhip
Skills
Partnership
" PrintSIP
\ = NHealth SIP

Baltimore County

Automotive Technicians for Change
Maryland Advanced Manufacturing and
Plastics Partnership

Healthcare Mentorship Baltimore
Curtis Bay Industrial Training Partnership
FoodWaorks

CCBC AFLT

Health ITSIP

CCBC Cybersecurity Education and
Certificate Program

CCBC Advancing Careers in IT

Baltimore City

Baltimore BioTech® Careers in

SIP Manufacturing
Project JumpStart = Baltimore
Baltimors Regional Higher
Healthcare Ed/Healthcare SIP
Partnership * Remediation and
Baltimore Construction
Regional Industry
Culinary/Hospitalit Partnership

y SIP = CW Energy
Maritime Efficiency
Transportation = Herbert |. Hoelter
and Logistics Vocational

Baltimore BioPrep Training Center

PharmaTech
Connect
GRACE

ICET

ACT

NPower
Baltimore
Cybersecurity SIP
Clean Energy
Training
Partnership —
Baltimore
Baltimore Green
SIP

Montgomery County

MOVE Montgomery
BioTrain

R¥ for Employability
Welcome Back Behavioral
Health Partnership
Specialized Nursing Bridge
Program

Maryland Direct Support
Professional SIP

MAECE

Partnership for Tech Talent
SANS Cyber Workforce
Academy

Code Partners

Maryland Cyber Skills Alliance

)
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EARN Current EARN Strategic
Industry Partnerships

Susquehanna Region

= Sysquehanna Transportation and
Logistics

= Suzgquehanna Manufacturing
Coalition

= Sysquehanna HYACR SIP

= Susquehanna IT/Cyber
Partnership

// Anne Arundel County

®  Marine Trades Industry
Partnership

® Creating a Pipeline for Green lobs

= Work2Live WELL

® ARoad to Success

*  CyberWorks

Eastern Shore

=  Ready to Care

= BEACHES

* Committee to Expand UAS
Employment

= Eastern Shore Construction
Alliance

" WorlWic Welding

Southern Maryland

= Construction Workforce Partnership
of Southern Maryland

&Maryland
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MA%&W{! EARN Partnerships by Industry

Healthcare — 8

* Biotechnology — 3
* Hospitality — 2

* Cyber/ Information Technology — 16
e Childcare—-1
Green—38

Construction—12

Manufacturing — 8

Transportation & Logistics — 6

Automotive — 1
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WeEARN  Highlights from
MARYLAND the Businesses

“We struggle to obtain training dollars so anytime we can get our staff training through this

program we accommodate their schedules and pay for their time to take the training. It abso-
lutely helps with employee satisfaction, as well as helps our organization to have more trained
staff members.”

“Prior to EARN, our company remained flat in revenue for 8 years. Since we began participat-
ing in EARN and reaping the benefits of training, our company has grown 20-40 percent over
the past 3 years.VWe have made the inc 5000 in 2018 and 2019 and doubled our workforce
from |15 to 33.The EARN grant creates a culture of learning, training, retaining and recruiting

that builds successful businesses.”

“This partnership will save our company time and money, along with potentially contributing
to our diversity and inclusion goals in 2020. | am confident we will continue to collaborate

with [the SIP] to recruit the diverse talent we need to achieve our mission.”

“Another best practice would be our Tech at the Gap conference, which provides excellent
training for all attendees.The growth of the conference has been great and this year many
students from our local high schools and colleges were in attendance, and made comments
about how much they enjoyed the experience while meeting people already working in the
tech industry. This kind of networking is invaluable not only to the students but also to those
in the industry. Since we live in a rural area providing such a venue of networking and profes-
sional development is most certainly a best practice for us.”

CHANGING & M a ryl a n d
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=EARN EARN Highlights
MARYLAND Since Inception

* 2013: Planning Grants Awarded
e 2014: First Round of Implementation Grants Awarded

e 2015: Second Round of Implementation Grants Awarded, Recognized as a
best practice by the National Fund for Workforce Solutions and the National
Skills Coalition

‘  2016: Recognized as a best practice by Urban Institute, more than 1,000
unemployed and underemployed individuals obtain employment

e 2017: Budget doubles with targeted investments in Cyber/IT and Green,
Third Round of Implementation Grants Awarded

2018: Fourth Round of Implementation Grants Awarded, Recognized by
Harvard Kennedy School for innovation

2019: S500,000 investment for training in Opportunity Zones
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WEARN EARN Resources

MARYLAND

 Earn MD Website-
http://www.labor.maryland.gov/earn/
— Annual Reports

d - Jobseeker Tool

— EARN MD Partnerships

— EARN MD Pressroom

45 EMaryland
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Contact Information

For questions related to EARN:

Mary Keller

Special Grants Administrator
mary.keller@maryland.gov
410-767-2017 Office
443-690-9159 Cell

Brittney Crisafulli

EARN MD Administrator
brittney.crisafulli@maryland.gov
410-767-2822 Office
443-509-2306 Cell

45 &Maryland
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