Correctional Education Council (CEC) Board Meeting Minutes

March 19, 2018
Maryland Department of Labor, Licensing and Regulation (DLLR)

1100 N Eutaw Street, Baltimore MD 21201

Council Members

Kelly Schulz, Alice Wirth, Michael DiGiacomo, Jack Weber, Antoine Payne, Yariela Kerr-Donovan, Faith Harland-White, Michael Ziegler, Jack Kavanaugh, and David McGlone
Staff and Guests

James Rzepkowski, Jack Cunning, Erica DuBose, Tamara Barron, Kathleen White, Danielle Cox, Leza Griffith, Erin Roth, and Richard Reinhardt
Absent

Karen Salmon, Jennifer Gauthier, James Fielder, and Mike Gill 
__________________________________________________________________________________
David McGlone called the meeting to order at 10:02 a.m. A quorum was reached. 
Welcome

Secretary Schulz provided opening remarks from DLLR.  She thanked the staff for their programming activity. She stated that she would be available for a portion of the meeting only due to a prior commitment.
Approval of Minutes

The minutes were approved with one correction to be made.
Updates from DLLR (Secretary Shulz)
· Secretary Schulz attended the graduation ceremony at Roxbury Correctional Institution on March 16, 2018, was delighted with the number of occupational students who graduated. She applauded the instructors and students for their hard work. 
· She thanked the Department of Public Safety and Correctional Services for participating and working towards legislation for a financial literacy pilot program being developed by First Financial Banking. No details are currently available. 

Updates from Department of Public Safety and Correctional Services (Deputy Secretary Ziegler)
· Deputy Secretary Ziegler stated that he was looking forward to working with the group to assist them with obtaining their educational goals. He also mentioned the success of the Tablet Program. 
Senate Roundtable - Technology to Improve Education and Reentry in Prisons Re-entry Initiative (Erica N. DuBose)
· Sponsored by Senator Brian Schwartz (D-Hawaii)

· Discussed access to education and the issues surrounding technology in correctional facilities. Major issues are
· Lack of funding, and
· Security.
· Megan Cahil - RAND Corporation reported on the statistics of incarceration which included:

· Data: 2 million incarcerated; 700k released annually; after 3 yrs., 40 percent recidivate;
· 33 percent increase of odds of obtaining employment if an inmate participates in a CE vocational program;
· $5 saved for every $1 spent on Correctional Education; and
· 64 percent of inmates are low level literacy; even more are low level numeracy.
· Michelle Tolbert - Recommendations of U.S. Dept. of Education
· Help students develop and improve computer and digital literacy skills.
· Provide students with access to library resources, financial aid, college applications, and college courses.
· Provide students access to online assessments.

· Use Learning Management System (LMS) to monitor student progress (programs such as APEX).
· Track educational attainment and post-release outcomes.

· Support non-educational activities at the facility.
· Kathy Olson - iPathways

· Nonprofit of Western Illinois University

· 75 percent GED® pass rate for those using iPathways for blended learning.
· Oregon Youth Authority Technology tool:  RACHEL: (Remote Access Community Hotspot for Educational Learning)
· Wireless access point with internal storage.
· Provides Wi-Fi for 30-50 wireless terminals.
· Makes copies of websites to take to offline communities; content and updates are free forever.
· Data usage not collected.
· A+ certification program repurposing Department of Corrections’ computers.
· Washington State Approach to Correctional Education
· Large amount of money comes from state funding and Perkins.  
· Use industry standards such as:

· 3D printers,
· Multidimensional routers,
· Heavy equipment simulators, and 
· Ocular VR.
· Inmates learn coding and have tamper-resistant laptops to take back to their housing area.
· Former inmate Alana Andres presented. She is now an intern at an engineer company in Washington State making $105,000 annually.
· Rob Green-Montgomery County DOC

· Tablets are a part of the Reentry budget for the department.
· Inmates take them home and continue to use them until they are off of supervision.
Update on Internet Based National Certification Exams -Tamara Barron
· Internet Connectivity Updates:
· Kathleen White (DPSCS), Tamara Barron (DLLR), Alice White (DLLR), Art Ray (DPSCS) conducted a follow up with DPSCS IT Leadership to discuss the ongoing national certification testing needs and DPSCS internet safety concerns.

· Kathleen White and Tamara Barron have connected Mr. Wylder Smith (Certiport) Internet Security Team to DPSCS’ IT Team to discuss how to securely add Certiport testing areas (CADD, Graphic Arts, Office Technology) to the DPSCS Network. 

· Discussed cost effective alternatives if DPSCS cannot administer the testing through their limited internet. DPSCS IT identified some major challenges such as staff shortages within IT and network security concerns.

· DPSCS IT has requested that DLLR staff draft a memo to Dayena M. Corcoran, DPSCS Commissioner of Corrections, to request permission for DPSCS IT to engage in this project. 

· Note: This project was requested through the CEC approximately two years ago.
Correctional Education Updates - Jack Cunning

· Staff Vacancies

· The following positions have been filled since January: 

· Graphic Arts Teacher at WCI

· Office Secretary III at ECI
· Principal at JCI/PATX starting March 28, 2018
· Principal at ECI-E starting March 28, 2018

· Masonry Teacher at ECI starting April 11, 2018
· The following positions have candidates identified and are waiting for background clearance from DPSCS:

· Carpentry Teacher at OSTC

· Special Education Teacher WCI/NBCI

· Special Education Teacher PATX

· Special Education Teacher MTC

· The following position has an interview scheduled:

· Plumbing Teacher at WCI – April 3, 2018

· The following positions were posted and are waiting for the candidates to be screened by OOA:

· Library Associate at JCI

· Office Technology at MCI-W and OSTC

· The following positions are posted:
· Administrative Office III at HQ

· Building Maintenance Teacher at RCI

· Plumbing Teacher at OSTC
· The following positions need to be posted:

· Librarian at MCPRS, MCTC and ECI-W

· Academic Teachers at JCI and CMCF
· Teacher Supervisor at ECI

· Office Secretary III at MCI-W and OSTC

· Teaching Assistant II at MCI-J

· Transitional Teacher at MCI-W
· Occupational Teacher in the Central Region
· Administrator/Field Director at HQ

Correctional Education GED® Numbers (Danielle Cox)
· Number of GED® high school diplomas issued (as of March 19, 2018):  275

· Pass Rate: 85 percent
· National Pass Rate: 76 percent
· Academic Highlights

· CE has received the TABE 11 & 12 order form to purchase the new tests for the facilities. This test is used for intake and progress monitoring of students as they move through the program. The materials will be ordered prior to the end of our Grant Period on March 30, 2018.

· The new TABE test, which is aligned with both the College and Career Standards and the GED®, is a more rigorous test which will better prepare students for the GED® exam.

· CE will be conducting Professional Development with help from our TABE representative, Maxine McCormick, in April and May 2018.

· Additional technology items for schools have been ordered, such as documents cameras and projectors. 

· Erin Roth asked about the overall pass rate for Maryland, and Assistant Secretary Rzepkowski responded that it is 68 percent. 

Occupational Updates (Tamara Barron)
· As of January 31, 2018:

· There are approximately 581 students participating in Occupational Training Programs.

· CE is at 90 percent enrollment in the Occupational Training Programs. 

· Four hundred and eighty-four students have obtained a DLLR Occupational Training Program Certificate of Completion (to date FY18)
· Students also receive certificates for completion of JSTP programs in Hagerstown and Jessup.
· NCCER:

· NCCER Regional Professional Development workshops will be held for all NCCER Craft Instructors and principals to familiarize them with the DLLR/NCCER Policy, student record, school audits, online resources, and the NCCER Instructors Resource Center. CE will also review online resources to connect instructors and students with employment opportunities.
· Dates:  March 28, 2018, Eastern Region, UMES Frederick Douglass Library; April 12, 2018, Western Region, Washington County Library; and April 26, 2018, Central Region, Johns Hopkins University
· CE is working with ABC Cumberland Valley and ABC Baltimore, as they are interested in hiring our students.

· CE is also continuing its partnership with the American Job Centers (across Maryland) to learn more about current job openings and communicate those resources to the teachers to incorporate into their courses.
· CEC Employer Engagement Committee Goals and Activities Update:
· PAC (Professional Advisory Committee) Development:

· Working with DPSCS staff, Kathleen White and Stephanie Coates (Director of Volunteer and Activities), CE has had meetings and conference calls to discuss:

· Developing the PAC Protocol document which describes the purpose of the advisory committee as well as defines the roles and responsibilities of its membership,
· Working with DPSCS to reduce challenges of school visits, and 

· Each school devising a meeting schedule and compiling a list of participants.
· Each employer representative will still need to go through the complete DPSCS background check process in order to enter each facility and this will be facilitated through the help of Ms. Coates. Automotive and Diesel Technology Program Updates:

· ASE Spring Semester examinations (March 1, 2018 through June 30, 2018).

· CE surpassed its GOCCP goal of having 15 participants.

· Mr. Staley (MCTC) and his students are finalizing the simulators/trainers for all three schools.

· Concerns Requiring Follow Up:

· Enrollment
· CE continues to work with Case Management at each facility to try to fill the seats.
· Program presentations are being facilitated.
· Principals and Case Management are working together to transfer students if eligible to other facilities where there are under-enrolled programs.
· Challenges:

· Security concerns include sentence parameters, flight risk, behavior, etc.
· Participation in all programs is optional; inmates prefer the highest paid opportunity or nothing at all.
· On-going creative strategies:
· The schools are being very proactive; they are sharing promotional materials at the institution.

· Occupational programs are present at institutional resource fairs to increase visibility.
· On-Going Collaboration with DPSCS & New Programming:

· Tamara Barron has met with Kathleen White, Coordinator of Correctional Education, to discuss ways to increase collaboration.

· DLLR is working with DPSCS on piloting ServSafe Certification for inmates working in the Dietary Division at various institutions. An initial planning meeting was help at DPSCS on February 20, 2018, and a follow up meeting will be held on April 3, 2018, to discuss the program implementation and budget concerns. 

· Proposed Pilot: Those students who have that have completed training and score above an 80 percent on the Practice Examination should take the National ServSafe Exam.

· On-going meetings to work out the logistics and DPSCS will be funding the cost of the pilot group to purchase the study booklets ($81 per study guide) as well at the examination fees ($40 per examination).
·  Returning citizens can obtain employment without having to go through a formal       training program

· Pilot program in Baltimore and other areas as well and work the cost into future budgets.
· The Barbering Stylist Program:
· Internal funds used to develop two programs; purchased textbooks, identified the classroom and shop space, and ordered necessary materials (equipment, teacher supplies, and instructional supplies) to get the program going.
· Working with HCC and AACC to advertise the part-time instructional positions.

· The Correctional Education Council Employer Engagement Committee Updates:

· Met on February 28, 2018 at 1:00 p.m. and CE shared a number of progressive steps which have been taken to support Occupational and Transitional Programs.

· Transition Programs Report:

· Shared resources and programming and collaboration with Occupational Programs and employers.
· Shared information pertaining to the recent Senate Roundtable, Technology to Improve Education and Reentry in Prisons, and this event was held in Washington, D.C. 

· Occupational Programs Report:

· Special Funds: Tamara Barron is working with instructors to purchase needed equipment and instructional materials. These funds are nearly exhausted.

· PAC- CE will be working with the 10 institutions that have Occupational Programs to develop PAC’s (Professional Advisory Committees) working with local employers. 

· Working on presentation from the Maryland Restaurant Association on the committee.

· VFC Collaboration (VFC and Tamara Barron jointly presented to current and prospective students at all five schools) and dozens of CE Automotive students have sent letters of interest to VFC.

· CE will be working to establish more programs to employment partnerships similar to the VFC collaboration because each organization collaborates with hundreds of employers within their respective industries such as:

· The Printing Industry, and
· The Construction Field: Associated Builders and Contractors, Baltimore & Hagerstown Chapters.

· The PRINCE Project (Preservation and Restoration Initiative for Neglected Cemetery Entities (PRINCE):

· A planning meeting was held on February 8, 2018, to discuss collaborative efforts to support the restoration initiative for neglected cemeteries across Maryland.
· Goals:
· Engage eligible inmate work release population in on-the-job training in the area of cemetery care and restoration.
· Develop a certificate program endorsed by DLLR to document job skills/competencies similar to the JSTP Program. 

· Make connections to post-release employment opportunities/develop a pipeline. 

· The Maryland Highway Construction Training Project with the Western Maryland Consortium received the HCCT grant from the State of Maryland to work with at risk populations to provide wrap around services, training, and support as they leave prison to enter highway construction careers. 
· They would like to work closely with CE Occupational staff and DPSCS Case Management to identify eligible program participants (located in the Hagerstown Correctional Institutions) and work with them prior to release to get them into their support program.

· The Occupational Licensing Policy Learning Home Team:
· A meeting was held February 26, 2018, in Annapolis, Maryland. 

· Workgroup seeking to remove barriers to licensure for immigrants, the unemployed, those who have criminal records, and military families and veterans. 
· The focus is on helping individuals in these groups become licensed. The chosen target areas for licensure are:
· Plumbers
· Barbers
· Cosmetologists
· Real estate agents
· HVAC (Heating, Ventilation, Air Conditioning, and Refrigeration) contractors
Transitional Updates (Erica N. DuBose)
· Increase of approximately 200 certificates with the addition of Workshop and Special Education Transition Planning Certificate offered to under-21 students. 
· Will be attending the MSDE Special Education conference on April 18, 2018, to discuss transitional planning and provide the template that we developed to help our under 21 population of students.

· Correctional Reentry Navigator positions are now posted. Posting closes on March 26, 2018. If you know of any quality candidates, please have them apply. Five full time contractual positions for: 

· Baltimore City

· Prince George’s County

· Somerset County

· Washington County

· Anne Arundel County

· DPSCS Computer Repair:
· Met with Bumi, an IT tech from DPSCS to get the limited internet issues rectified. 

· MDCSL has been replaced with 211. As of March16, 2018, it was not working properly; a trouble ticket will be submitted for it.
· Resource Fair:
· BCCC is hosting a Resource Fair on March 23, 2018. Correctional Education is scheduled to attend as a vendor to discuss Academic, Occupational and Transitional programs offered.

· DLLR Promotional Video:
· Tamara Barron and Erica DuBose are developing a script and working with Thomas Lane from MCE to create a promotional video about programs offered in CE. It will highlight Academic, SPED, Occupational and Transitional programs across the State as well as highlight opportunities available. They are working with MCE and DPSCS to get content for the photos and video footage. They will also be highlighting:
· Our partnership with MOED
· Guest speakers
· Vehicles for Change
· LiveWorks Projects
· GED® completion rate
· Special Education services available
· ADPS

· Erica DuBose met briefly with Artie Finn about the content we are not using on the tablets in regards to Transition.  Accivilate was not a good fit for CE (better use in Case Management).
· Arti Finn made a few recommendations for Transition usage if CE plans to continue using the tablets after the pilot ends.   
· Montgomery County Detention Center Reentry Manager Kendra Jochum and Erica DuBose spoke. Ms. Jochum provided Ms. DuBose with useful information, such as
· Driver’s License Audio 1 Driving Test Requirements (there are additional YouTube Videos on the driving exam that can be converted for use).
· Job Search Strategies and Resources

· MVA Driving Test Video

· Apprenticeships -RRG

· Background Checks and Employment

· Tablet 101 Video

· Cover Letters and Applications
Employer Engagement Subcommittee Report (Jack Weber)
· Jack Weber stated that he is excited about action items and offered his assistance with working on a promotional video to be used to promote programs inside and use for potential employers outside. 
· Greater Baltimore Committee and 2nd Chance Committee will also be included on the Employer Engagement Committee. 
· Vehicles for Change: Three candidates have been qualified and gone before MTA. They have not been accepted but are rather being denied based upon their backgrounds. 
· Associated Builders and Contractors are expanding the JumpStart program.
· Chris Hatfield is setting up a PAC at OSTC for the HVAC programs. 
· Mary Keller will receive an invite to attend the next Employment Engagement meeting.
· Erin Roth suggested that André Kaiser of the Apprenticeship team join the committee meeting as well.
· Tamara Barron indicated that she and Erica DuBose met with him on March 8, 2018 and provided him with materials about their respective programs. 
· Linda Gilmore, Business Service Manager, will also be added to the committee.
· Patty Johnson, who now works for DLLR, can perhaps be of assistance, as she is a former employee of MTA.
· There seems to be a disconnect between MTA’s HR and MTA in terms of the hiring process. 
· The committee will work with Mary Keller as VFC is funded by Earn Maryland grant. 
Comments:
· Yariella Donavan-Kerr provided that The VERA institute of Justice has developed a statewide consortium that deepens options for incarcerated and newly released.
· Jack Weber commented on Yariella’s presentation on PBS and partnership with community based organizations and HRC grant which helps individuals gain employment.

· Yariella highlighted an employee who was formerly incarcerated for 10 years for manslaughter. She is now up for a promotion as a community health worker. 
· Richard Reinhardt introduced himself as the new Deputy Assistant Secretary and expressed his excitement in joining the team. 
Concluding Remarks
· There were no additional questions from any of the members.
· David McGlone thanked Jim and Alice and the team for the reports and our hard work.
· Deputy Secretary Ziegler thanked everyone for their hard work. 
· The meeting concluded.
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